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6 MONTH URBAN DIRECT PROGRAMME REPORT-OCT.08 
TO MAR-09

Pratham Orissa  in  its  final  term of  Direct  Program preparing  to  assess  the 

learning level of children enrolled through this program. During its operation 

in the slums of Cuttack, Bhubaneswar and Joypore it has been able to mobilize a 

large number of children to enroll in our program to learn better than ever. 

The popularity of the program is immense, as expected, because the innovative 

methods that have been adopted in our curriculum is better and makes learning 

more interesting to children.  However it is time to assess how far we have been 

able to motivate them. Since the program is build upon the idea to bring children 

of all  categories,  be  it  in  slum areas of urban location or children in the 

villages, at a state to accomplish learning at least till the elementary level. In 

our Sishuvachan program children (age group of 4-6 years) are taught to read 

simple sentences and recognize numbers from 1-20. Since there is little interest 

seem among the parents in slum areas to send their children to attain primary 

education, our volunteers does a lot to motivate those people by inspiring them 

about the role of education in the lives of their children.

Program Objectives / Targets

1. English – Children in the age group of 6-14 yrs would be able to know general 
greetings, Common English words, learn letter sounds and poems. They would be 
able to read a STD II text with fluency.

2. Sishuvachan – the children in the age group of 4-5 would be able to read simple 
sentences and recognize numbers from 1-20

3. Library – Bring the children of the area in the network of library and help 
inculcate reading habit in them. These children also get a 1 hour session on L2R 
technique which helps to increase their reading proficiency.
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Program Strategy

 A survey was conducted in Cuttack and Bhubaneswar prior to the beginning of 
the classes in order to ascertain the need of the area and devise intervention 
strategy accordingly. 

 The teachers were selected on the basis of interview where in attempt was made 
to  understand  their  understanding  of  the  teaching  methodology  and  their 
devotion to the cause.

 The 70 Bastis of Cuttack & Bhubaneswar 8 bastis  were divided into 5 and 2 
zones  .In  each  zone  a  TM (trainer cum Monitor)  was  appointed.  The  TM was 
required to closely monitor the classes and provide input where in necessary. 

 On every Saturday a meeting of TM was organized where they were required to 
discuss their past visit and plan for the future week.

 On every 1st week of the month the salary meeting is held where if necessary 
the teachers are given input to improve their teaching methodology. 

Analysis of the Programme

Cuttack

• In zone I a total of six R2L classes, six Sishuvachan, sixteen Library and 
Seventeen English classes were held.

• In zone II fifteen Library, five Sishuvachan seven R2L and fifteen English 
classes were held.

• In  zone  III  thirteen  Libraries,  seven  Sishuvachan,  eight  R2L  and  nine 
English classes are in were held.

• In zone IV eleven Library, five Sishuvachan, five R2L and fourteen English 
classes were held.

• In zone V fifteen Library, seven Sishuvachan, four R2L and twelve English 
were held. 

 Bhubaneswar
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• In Bhubaneswar five R2L classes,  eight Libraries,  eighteen Sishuvachan and 

twenty-nine English classes were functioning.

Training and evaluation:-      Before  starting of R2L, SV and Library classes 
a training for one week was conducted in the month of August . Teachers from all 
the sections were attainted the training program.  The training programme for 
English was held at the month of September. While all the training programme 
was conducted during the month of October for a one week in Bhubaneswar. Every 
month on the day of release of salary attempt is made to clear the doubts of the 
teachers regarding the teaching methodology along with giving input where in 
necessary. The teachers are required to fill up the monthly coupon prior to the 
release of the salary. 

English Programme:

Since  November  attempt  had  been  made  to  hold  some  combined  activities  with  the 
children of the area irrespective of whether or not they were a part of Pratham’s 
initiative. The intention was to bring together all children under one roof and give 
them ample scope to have fun. This special class had a lot of rhymes, poems and games 
in it and this actually helped to convey the parents that learning can be fun. The 
teachers acknowledged that the children desperately wait for this day as they enjoy it 
a lot. Before closing the report I would like to point out what a visitor from Rourkela 
Steel Plant had to say when he came to visit these classes prior to their initiative to 
support some of the Pratham’s classes in Rourkela. He said and I quote, I cannot believe 
that these children read in Government schools because the confidence with which 
they speak English I thought was only to be seen in the children studying in Convent or 
English medium school’  This is the analysis of the data of the classes being run in 
Cuttack & Bhubaneswar (total 92 classes) covering a total of 1428 children in the age 
group of 6-14 years. 

The report clearly shows an increase in the number of children who were able to 
speak and Read English by the 
end  of post test. 
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R2L:-The R2L Programme of  2008-09 had been changed to some extend than 2007-08.During  

2008-09 in Reading,Comprehnesive and written some stress were given .How the child reads, how  

he understands and at a large how he was improving were seen in the classes. During the guardians  

meeting  of  the  children  had  been  communicated regarding  the  improvements. Under  the 

supervision  of  Program  Coordinator  Swarna  Prava,  all  the  T.Ms.  in  Cuttack  and 

Bhubaneswar are performing their duties well towards the program. TMs accompanied 

by the teachers regularly visited all the classes in different zones at different times 

of the month. Various activities are also being conducted in the class by taking the 

children  together  in  open  places.  This  in  terms  helps  to  spread  awareness  about 

Pratham. Parents of the children also seem to be showing a lot of interest in this 

program. Regular tests are taken to improve the retention level of children.  And more 

attention is being paid on writing skills and oral vocabulary under this program. 

                            This table shows the Achievement Result of the Pilot R2L classes 

Standard wise break up of children whoread 
haultingly in pre-test

Standard Wise break up ofchildren who read 
haltingly in post-test

Reading Quality In 
Pre-test H

al
ti

n
g

ly

A
ve

ra
g

e

F
lu

en
t

T
o

ta
l

Reading 
Quality 
In post-
test H

at
in

g
ly

A
ve

ra
g

e

F
lu

en
t

T
o

ta
l

std.1 35 22 7 64 std.1 15 19 9 43
std.2 29 22 12 63 std.2 8 26 20 54
sta.3 30 25 12 67 sta.3 5 26 30 61
std.4 8 20 20 48 std.4 1 6 26 33
std.5 16 34 36 86 std.5 6 11 48 65
Total 118 123 87 328  35 88 133 256
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This Graph  shows  the  increase of  Reader  level  in  std  basis

Library  :-  During the library period 30 to 35 Students come for library books and also 

they discusses what they have already read. During the whole month the mind map had 

been discussion and by which the students get the full knowledge about it. In lesson 

“Guruji  Pratham Pranam”  Students go to each specialist  and from them they learn 

regarding the knowledge from each for “Jahir Vachan” class the esteemed persons of 

the Community had been called for and they read from out of the library books. These 

two programme had been conducted twice a month and by that the pupils were being 

aware. During the Library class the L2R programme had been conducted in one hour. In 

Library more than 14000 children are enrolled in all seven zones.

Sishuvachan:

Program Coordinator Abhimanyu imparted fresh training to all the TMs for smooth 

functioning of the program.  Teachers and volunteers were brushed up on the existing 

methodology and in terms clarified some of their doubts. They also discussed on the 
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case histories of some children who were not doing well before coming to Pratham but 

now they have gained knowledge on numbers and letters. Small children from slum 

areas performing equally well if compared to the children who are going to other pre/

primary schools. Parents are also showing more interest sending their little children 

who were seemed to be reluctant earlier. This is because their children love to attend 

school and they can see the good results of learning that has brought changes in the 

behaviors of their children.

Some Common Programs done in every zone;

• Zone  meetings  between  Teachers  and  T.Ms.  were  being  conducted  at  regular 

intervals.

• Parent teachers meeting were done.

• Teachers in every zone revised children on English and Oriya activities.

. Highlight of some Special Programs done :

 Children’s day, are celebrated with vigor in these areas. Various competitions 
like running, jumping, drawing, poems etc was held on with  are organized in 
these areas with an intention to provide scope to children to unfold & in lastly

Independence Day was celebrated in all the areas where Pratham holds its classes. 
Sweets were distributed amongst the children.

 In  Cuttack & Bhubaneswar  a  Children  rally  was  held  in  all  bastis.  All  the 

Teachers, T.Ms & Programme co-ordinators participated in the rally. Subject was 

to  spread  awareness  of  education  and  giving  information  on  Pratham.  Some 

photographs of the rally are given below.
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 SWOT Analysis

 LEARNINGS:  

 CHALLENGES: 

 SUCCESSES/ STRENGTHS 

 FAILURES/ WEAKNESSES 

Learning

o Enthusiastic Response from all quarters
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o Some more training was conducted at intervals to improve the skill and 
efficiency of the teachers. 

o Community Teacher mobilizations and the good will & interest

             Challenges

 Working in difficult areas i.e. Access, Groups etc

 Managing the big network

 Communication 

 Local Fund Generation

 Ethical issues i.e. Code of Conduct

Strength

• Strong team of Diverse people

• Learning to read method

• Network of different institutions Media Partnership with Sambad (Gapa Utsav)

Weakness

 Change in Approach (School    Community)

 Communication and Coordination

 Capacity Building

Total Class and Children Covered through different Programme 
(Oct-08to Mar-09) given bellow
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  Future Plan:
o The program is  planned  to set  up  14  Learning center (Bhubaneswar-4 

Cuttack -10 center) and cover Library classes within the areas.

o Active  support  is  being  seeked  from  Government  officials  of  Cuttack, 
Bhubaneswar, Rourkela, Sundergarh etc where the program is going on to 
intensify its support for the  program

o Child Labour intention is on the board and preliminary work to start the 
initiative in Bhubaneswar is in full swing.

                

Encloser-1.PCVC REPORT

                 2. Sundargarh programme   Report
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Month R2LTot
al 
Class

Total 
Childr
en 
Cover

Library Total 
Childre
n Cover

English Total 
Childre
n Cover

Shisuvach
an

Total 
Children 
Cover

Oct-09 26 395 71 3595 63 993 31 479

Nov-09 29 441 71 3845 63 978 30 478

Dec-09 33 516 74 4177 74 990 42 677

Jan-010 35 543 78 4681 63 993 48 759

Feb-010 35 541 78 4656 94 1475 47 678

Mar-010 35 544 78 4893 92 1443 47 765


